Code of Ethics & Code of Conduct

The Board of Education believes quality public education and good Board service should be conducted in
an ethical manner with traditional principles such as honesty, trust, fairness, and integrity. Each Board
member should conform his/her conduct to Ohio law, the code of ethics recommended by the Ohio
School Boards Association and the code of conduct set forth below as adopted from the National School
Boards Association Publication Becoming a Better Board Member.

It is unethical for a board member to:

A
1. Seek special privileges for personal gain.
2. Personally, assume unauthorized authority.
3. Criticize employees publicly.

4. Disclose confidential information.

5. Place the interest of one (1) group or community above the interest of the entire District.

.

It is unethical for a board to:

Withhold facts from the Superintendent, particularly about the incompetence of an employee.
2. Announce future action before the proposition has been discussed by the Board.

While serving as a member of the Board of Education, each member is expected to agree to abide by
the following code of ethics promulgated by the Ohio School Boards Association:

1. Remember that my first and greatest concern must be the educational welfare of all students

attending the public schools.

Obey the laws of Ohio and the United States.

Respect the confidentiality of privileged information.

Recognize that as an individual Board member | have no authority to speak or act for the Board.

Work with other members to establish effective Board policies.

Delegate authority for the administration of the schools to the Superintendent and staff.

Encourage ongoing communications among Board members, the Board, students, staff, and the

community.

8. Render all decisions based on the available facts and my independent judgment rather than
succumbing to the influence of individuals or special interest groups.

9. Make every effort to attend all Board meetings.

10. Become informed concerning the issues to be considered at each meeting.

11. Improve my boardmanship by studying educational issues and by participating in in-service
programs.

12. Support the employment of staff members based on qualifications and not as a result of influence.

13. Cooperate with other Board members and administrators to establish a system of regular and
impartial evaluations of all staff.

14. Avoid conflicts of interest or the appearance thereof.

15. Refrain from using my Board position for benefit of myself, family members, or business associates.

16. Express my personal opinions but, once the Board has acted, accept the will of the majority.
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In addition, the Board of Education believes that each member should agree to work cooperatively
and effectively with others and conform his/her behavior to the following code of conduct by
collectively and individually agreeing to:

Abide by the code of ethics promulgated by the Ohio School Boards Association.

Act as an advocate for the Schools and for children.

Set high expectations for the work of the Board.

Keep the Board’s primary focus on the best interests of students.

Strive sincerely to build better relationships with one another and the Superintendent.

Set clear goals for the Superintendent.

Support the Superintendent and help him/her to be as effective as possible.

Prepare carefully before each meeting so that when each Board member has the floor, s/he can

make comments that are concise, organized, and clear.

9. Vote his/her individual convictions based on the available facts and his/her independent judgment
and refrain from surrendering his/her judgment to particular individuals or groups.

10. Devote sufficient time, thought, and study to proposed actions.

11. Become well versed in parliamentary procedure.

12. Listen carefully and with courtesy when other people have the floor and are speaking during Board
meetings.

13. Refuse to become involved with micromanagement.

14. Emphasize planning, policymaking, and public relations rather than becoming involved in
management of the schools.

15. Establish clear goals for the District and ensure that the community is aware of these goals.

16. Keep abreast of current educational issues within the District, throughout the State, and across the
nation.

17. Establish fair and equitable terms and conditions of employment and evaluation of all staff.

18. Select sound instructional strategies and materials and submit them to regular and impartial

evaluations.
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As stated in the oath | took upon taking office, | agreed to abide by this code of ethics & code of
conduct, from now until | am no longer a member of the Elida Board of Education.

Signature Date

Oath

Do you solemnly swear that you will support the Constitution of the United States and the Constitution
of the State of Ohio; and that you will faithfully and impartially discharge your duties as members of the
board of education of the Elida Local School District, Allen County, Ohio, to the best of your ability, and
in accordance with the laws now in effect and hereafter to be enacted, during your continuance in said
office, and until your successor is elected and qualified.



